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Report of the Interim Strategic Manager 
 

TERMS OF REFERENCE 
 
 
1. Purpose of report 
 

To inform the Committee of its terms of reference in order to provide information 
on its remit and potential future areas of consideration. 

 
2. Detail 
 

At the full Council meeting held on 17 June 2019 members approved the terms 
of reference for all committees, included within these were the terms of reference 
for the Personnel Committee which are attached at the appendix. 
 
It should be remembered that it requires full Council approval to make 
amendments to the Constitution, therefore should any amendments be proposed 
to the terms of reference in future, this would require the agreement of a full 
Council resolution. 

 
 

Recommendation 
 
The Committee is asked to NOTE the report. 

 
Background papers 
Nil 
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APPENDIX 
Personnel Committee – terms of reference 

 

1. To develop adopt, implement and review the People Strategy and any other 
policy or strategy concerning human resources which has been adopted by 
this committee or by the Council. 
 

2. To consider and deal with issues relating to the Council’s establishment 
structure and employees, including approval of significant changes to local 
terms and conditions. 

 

3. To receive and deal with minutes and recommendations from the Local Joint 
Consultative Committee. 

 

4. Approval of establishment changes where both (i) the overall financial 
consequences are £5,000 per annum or above and (ii) where more than five 
employees are affected by such changes, subject to a maximum level of 
£25,000 and held within existing budgets (with the Chief Executive having 
delegated authority for minor establishment changes up to the value of 
£25,000 if held within existing departmental budgets). 

 

5. To receive reports on post-entry training and development for employees 
including apprenticeships and to approve the Training and Development 
Policy. 

 

6. Approval of the Health and Safety at Work Policy. 
 

7. Approval of establishment changes which have estimated additional costs to 
the Council of over £25,000, subject to the approval of the Finance and 
Resources Committee if not held within existing departmental budgets.  

 

8. To determine responses on behalf of the Council to any government, local 
authority or other consultation on matters within the remit of the committee. 

 

9. To consider ways of achieving reductions in ongoing financial commitments 
through a review of essential and desired services and service levels. 

 

10. To identify opportunities for future income generation and cost savings. 
 

11. Determine the discretionary elements of both national and local conditions of 
service. 

 

12. Consideration of the Draft Pay Policy before submission to Council. 
 

13. Approval of the Job Evaluation Scheme and pay structure arising from it, 
subject to the approval of Finance and Resources Committee and Council as 
appropriate 
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14. Taking such action regarding the appointment, suspension or discipline of 
chief officers (with the exception of the Chief Executive) as may be performed 
by a committee (with the Chief Executive having delegated authority for 
appointments, suspension or discipline below this tier). 
 

15. Taking such action regarding the dismissal of chief officers (excluding 
statutory Chief Officers).  
 

16. Providing advice, views and recommendations to Council in respect of the 
dismissal of any statutory chief officer, subject to the Committee containing 
two Independent Persons when performing this function. 

 

17. The functions of an Investigating and Disciplinary Committee under the JNC 
Conditions of Service Handbook for Chief Executives, 13 October 2016. 

 


